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TREATY RELATED MEASURE (TRM) CONTRIBUTION AGREEMENT 


This Agreement dated the . day of __maret,_ , 2019 
(Date of signing by DFO’s authorized et e to be entered by DFO Staff) 


BETWEEN . 
HER MAJESTY THE QUEEN IN RIGHT OF CANADA as represented 
by the Minister of Fisheries and Oceans (hereinafter called “DFO”) 
OF THE FIRST PART 
AND 


Kwilmu'kw Maw-Klusuagn Negotiation Office (KMKNO) (hereinafter 
called Organization“) 


OF THE oe PART ` 


WHEREAS existing Aboriginal and treaty rights are recognized and affirmed in section 35(1) of 
the Constitution Act, 1982; 


AND WHEREAS in entering into this Agreement, the Parties are not seeking to determine the 
existence, nature or scope of Aboriginal or treaty rights, but rather are seeking to collaborate on 
the development of a fisheries governance model which reflects, embodies and embraces the 
interests of the Mi’kmaq of Nova Scotia; 


AND WHEREAS the Parties are both interested in the conservation, protection and management 
of aquatic resources; 


AND WHEREAS the Parties confirm their commitment to a relationship based on mutual 
respect and understanding; 


AND WHEREAS DFO agrees to contribute funding to the Organization to support the 

Organization in carrying out the Activities in accordance with the terms and conditions of this 
Agreement: 

NOW THEREFORE the Parties agree as follows: 

1. Purpose 


1.1, The purpose of this Agreement is to: 


(a) collaborate in the development and establishment of a Fisheries Governance 
model; and 


(b) set out the arrangements by which DFO will contribute funding to the 
Organization to support the Organization in carrying out the Activities. 


2. Interpretation 
2.1. The Parties agree that this Agreement: 


(a) does not, and is not intended to, define or extinguish any Aboriginal or treaty 
rights and is not —— of the nature.or extent of any Aboriginal or treaty 
rights; 


(b) is under the protection of the “Made-in-Nova-Scotia Process” Mi Kmaq — Nova 
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(e) is made without prejudice to the positions taken by either Party with a to 
Aboriginal or treaty rights; 


(d) is not a land claims agreement or eae within the meaning of section 35 of the 
Constitution Aci, 1982; and 


(ey does not affect any Aboriginal or treaty rights of any other Aboriginal group. 
Schedules 


The following Schedules form. part of the Agreement: 


Schedule 1 Definitions. Page 6 

Schedule 2 General Terms and Conditions ö Page 8 

Schedule 3 Financial Management, Payments and Reporting: Page 11 
Schedule 4 Description of Eligible Costs for Reimbursement Page 16 
Schedule 5 Activities: Page 18 
Schedule 6A 2018-19 Cash Flow Projection of Eligible Costs Page 27 
Schedule 6B. 2019.20 Cash Flow Projection of Eligible Costs Page 28 
Schedule 7A 2018-19 Progress Report / Year End Report Page 29 
Schedule 73 2019-20 Progress Report / Year End Report Page 33 


Roles and Responsibilities 


The Parties agree to comply with all the terms and conditions set out in this W 
and Will work together in good faith to implement this Agreement and carry out all its 
obligations. 


Contribution Amount 
The Organization will act as recipient and administrator of the Contribution. 


DFO will contribute to the Organization an amount of up to FOUR HUNDRED FORTY- 
EIGHT THOUSAND NINE HUNDRED AND EIGHTY SEVEN dollars ($448,987. 00) 
in Fiscal Year 2018-2019. and an amount of up to ONE MILLION THREE HUNDRED 
EIGHTY NINE THOUSAND NINE HUNDRED AND ELEVEN dollars 
($1,389,911.00).in Fiscal Year 2019-2020 and an amount of up to TWO MILLION 
FOUR HUNDRED SEVENTY FIVE THOUSAND NINE HUNDRED AND NINE 


dollars ($2,475,909) in Fiscal Year 2020-2021 and an amount of up to TWO MILLION 


FOUR HUNDRED SEVENTY FIVE THOUSAND NINE HUNDRED AND EIGHT 
dollars ($2,475,908) in Fiscal Year 2021-2022 on the condition that” these funds will be 
used in accordance with the terms and conditions of this Agreement. The total. amount of 
funding for the duration of this agreement shall not exceed SIX MILLION SEVEN 
HUNDRED NINETY THOUSAND SEVEN HUNDRED AND FIFTEEN dollars 
($6,790,715). 


Effect and Duration 


This Agreement will come into effect on execution by both Parties and, unless terminated 


earlier in accordance with section 9, will terminate on March 31, 2022. 


Amendment 
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The Parties may. amend. this Agreement at any time for any teasori, but such amendment 
will have no force or effect unless made in writing and signed by both Parties: 


Survival 


The obligations of the: Organization under sections 3 arid 12 and subsections 8.1 arid 8.2 
of Schedule 2 and under subsections 1.5, 1.6, 3.3, 2. 5. I and 2.5.2 of Schedule 3 will 
survive the expiry or termination of this Agreement, 


Termination 


This Agreement may be terminated by either Party with ten (10) days notice in writing 
given to the other Party. 


Notwithstanding subsection 9. L, this Agreement may be terminated for non-compliance: 
with this Agreement immediately on e in writing to that effect given to the other 
Party. 


Notices and Representatives 


Where any information ar communication is required to be given under this Agreement, 
it will be in writing and delivered personally or by courier, registered mail, electronic 
mail or facsimile transmission, and unless notice.to the contrary is given, will be 
addressed to the Party at: 


To Organization: 
Kwilma'kw Maw-Klusuaqn (Mi'ktnag Rights Initiative) 
75 Treaty Trail 
Truro, NS 
B2N 6N8 


Attention: Janice Maloney, Executive Director 


Telephone: (902) 843-3880 
Facsimile: (902) 843-3882 
Email: 

To DFO: 
Fisheries.and Oceans Canada 
P.O. Box 1060 
1 Challenger Drive 
Dartmouth, NS 
B2Y 4A2 


Attention: Andrew Newbould, Senior Advisor 


Telephone: (992): 440-6594 
Facsimile: (902) 426-7967 
Email: Andrew.Newbould@dfo-mpo.gt.ca 


10.2. A notice or communication will be deemed to have been received: 


(a). te following business day if sent by facsimile-or delivered in person; 
(b) three (3) business days after sending if Sent by e-inail?. 
(e) . five (5) business days after the posting if sent by regular mail; or 


(d) when receipt has been acknowledged by the other Party if sent by courier or 
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registered mail. 


10.3. A Party may change its representative and contact information by giving written notice of 
the change to the other Party. 


11. Ratification 


11.1. The Organization warrants that the representative who executes this Agreement on behalf 
of the Organization has authority to bind the Organization for the purposes of this 
Agreement. 


112. The representative who executes this Agreement on behalf of DFO has ew to enter 
into this Agreement on behalf of, and to bind, DFO. 


113. Benion of this Agreement by the PA referred to insubsections 12.4 and 
12.2. constitutes ratification ofthis Agreement by the Organization and DFO. 


11.4. The Organization warrants that it is.a corporation / society duly incorporated and in good 
standing under the applicable laws of Canada or of a province or a territory of Canada, as 
the case may be, and will remain in good standing under those laws at all times during the 
term of this Agreement. 


12. Execution and Counterparts 


12.1. This Agreement may be executed by the Parties in separate counterparts, each .of which 
when so executed and delivered will be an original, but all such-counterparts will. together 
constitute one and the same instrument. 


12.2. This:Agreement may be signed in whole or in part by way of facsimile transmission or by- 
e-mail delivery of a PDF data file and the Parties agree to accept and rely upon such 
facsimile or PDF signature as if it.contained original signatures. and such facsimile or 
PDF signature will have the same force and. effect as an original document. 


IN WITNESS WHEREOF the Parties have executed this Agreement as of the day and year first 
written at the beginning of this Agreement. 
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eet 
HER MAJESTY THE QUEEN IN RIGHT OF CANADA as 
represented by the Minister of Fisheries and Oceans 
y 
Aulaululas o 
Wien l ; 
Pee Chane bese 4 Director Generel 
(Print name) eee and Nerontillatien 
Fisheries and Ocoans Canada 


KWILMU'KW MAW-KLUSUAQN NEGOTIATION OFFICE 
by its duly authorized representative 


anica Maloney 
Executive Director 
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SCHEDULE 1 


DEFINITIONS 


In this Agreement: 


“Activity” or “Activities” means an acti vity of activities carried out by the Organization set out 
in the annual Activities table in section 3 of Schedule 5; 


“Agreement” means this: Agreement and any Schedules attached to-it, as amended from time to 
time in accordance with this Agreeinent;. 


“Balance” means an amonnt equal. to the total amount of Contribution received by the 
Organization from DFO under this Agreement, less the total amount paid or payable by the 
Organization toward Eligible Costs at the relevant date; 


“Capital Acquisition” means a tangible asset that is, purchased, constructed, developed or 
otherwisé acquired by thé Organization with the Contribution, at a-price of one thousand dollars 
($1,000.00) or mere exclusive of Goods and Services. Tax (GST), Harmonized Sales Tax (HST) 
or other taxes, having a useful life- extending. beyond one Fiscal Year and is intended to be used 
for the purpose of carrying out the Activities; 


“Contractual Arrangement” means a birding agreement, financial or otherwise, e two 
or more parties including any contract, long-term obligation, loan or capital lease; 


“Contribution” means the conditional funding that DFO will provide to the Organization up to 
the amount referred to in subsection 5.2 of this Agreement; 


“Eligible Costs” means the categories of costs described in Schedule 4 of this Agreement or 
otherwise approved by DFO that are incurred by and dre paid or payable by the Organization 
during a Fiscal Year in carrying out the Activities, but does not include any Goods and Services 
Tax. (G8 T) or Harmonized Sales Tax (HST) paid in relation to those costs for which the 
Organization may elaim reimbursement or exemption; 


Fiscal Year” means the one year period beginning with April 1 of a calendar year and ending 
with March 31 of the next calendar year; 


“Bish” includes: 


‘aj parts of fish, 


p) shellfish, crustacearis, marine animals and any parts of shellfish, eee or marine 
animals, and 


. ¢) the eggs, sperm, spawn, larvae, spat and juvenile stages of fish, shellfish, crustaceans and 
marine animals. as defined in the Fisheries. Aci; 


“Fishing” means fishing for, catching or attempting to catch Fish by any method, as See 
-under the Fisheries Act: 


Intellectual Property” mieans all rights resulting from intellectual activity in the industrial, 
scientific, literary or artistic fields, including all intellectual creations legally protected through 
legislation or subject te protection under the law as trade secrets and confidential information: 


“Other Entity” includes societies, limited partnerships, partnerships and corporations; 


Parties“ means the Organization and DFO and. “Party” means either one of them; 
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“Progress Report” means a report on the progress of the Organization in carrying out the 
Activities. during the reporting period to be provided by the Organization in accordance with 
subsection 3.2 of Schedule 3; 


“Recipient Audit” means an independent assessment to provide assurance on the 
Organization's compliance with this Agreement, The scope of a recipient audit may address. an 
or all financial ‘or non-financial aspects of this Agreement; 


“Unexpended Funding” means the amount by which the Contribution paid or payable to the 
Organization exceeds actual costs incurred to complete the Activities i in any Fiscal Year covered 
by this Agreement: and 


“Year End Report” means a report on the results of the Activities carried out by the 
Organization during the Fiscal Year to be provided by the Organization in accordance with 
subsecticn 3.3 of Schedule 3. 
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SCHEDULE 2 
GENERAL TERMS AND CONDITIONS 
Service Standards 
DFO will administer this Agreement in accotdance with its service standatds. 


Evaluation. 


: | DFO and the Organization may conduct a joint evaluation of the implementation of this 


Agreement and, when appropriate, DFO may undertake other evaluation procedures, 


Following evaluation, this Agreement. may be amended in accordance with section 7 of 
this Agreement or terminated in accordance with section 9 of this Agreement. 
Confidentiality 


Subject to. Subsections 3.2 and 3.3-of this Schedule and section 2. Ib) of this Agreement, 
DFO will respect the confidentiality of any information provided by the Organization to, 
or shared with, DFO in confidence, 


Any information EE by or to DFO or shared by or with DFO under this 1 
will be suhject to the Accéss to Information Act and the Privacy Att. 


The Organization acknowledges and agrees that its name, the amount of the Contribution 
andthe general nature of the Activities supported by this Agreement may be made 
publicly available by Her Majesty the Queen in right of Canada. 

Intellectual Property and Aboriginal Traditional, Knowledge 


DFO and the Organization may negotiate the terms by which Intellectual Property and 
Aboriginal traditional knowledge that is created, gathered or organized by the 


Organization in carrying out the Activities may be shared. 


Any. Intellectual Property and Aboriginal traditional knowledge that is ereated, gathered 
or organized by the Organization in carrying out the Activities under this Agreement will 
be owned by the Organization as required or appropriate under any agreement. 


Her Majesty the Queen in right of Canada retains the tight to obtain and utilize with the 
permission of the Organization, and without cost, the Intellectual Property and Aboriginal 
traditional knowledge identified in subsection 4.2 of this Schedule, under the terms. 
negotiated in stibsection 4.1 of this Schedule. 


In respect of Intellectual Property and Aboriginal traditional knowledge. that the 
Organization does not own, the Organization warrants that it will secure, as appropriate, 


‘the rights it requires to meet its obligations under subsection 4.1 of this Schedule. 


No Employee Relationship, Agericy Relationship or Assignment 


Nothing in this Agreement, nor any acts of the Organization or of DEO creates or is 
intended to create an ‘agency, association, employer-employee, or joint-venture 
relationship. between the Organization arid Her Majesty the Queen in-right of Canada. 


Neither Party will at any time hold itself out as acting as an agent of the other Party. 
The Organization will not assign this Agreement or any part of it. 


Conflict of Interest 


No member of the Hause of Commons or the Senate will be admitted to any share or part 
of this Agreement or to any benefit arising from it that is not otherwise. available to the 
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genéral public. 


No individual, for whom the post- employment provisions of the Conflict of Interest Aci, 
the Conflict of. Interest and Post-Employment Co ode. for Public Office Holders or the 
Palues and Ethics Code for the Public Service apply, will derive any. direct benefit from 
this Agreement unless that individual is in compliance with such legislation and codes. 
The Organization will disclose to DFO any individual. it intends to hire or remunerate 


‘who was formerly or is presently a federal public servant. 
Lobbyist Registration 


The Organization will ensure that. any individual lobbying on its behalf is in compliance’ 


with the Lobbying Act. 
Indemnification and Insurance 


Where the Organization enters info a Contractual Arrangement in relativ to the 
Activities, the Organization assumes all responsibility, liability and risk arising out of, or 
related to, either directly or indirectly, the Contractual Arrangement. DFO, in reviewing 
any Contractual.Arrangement entered into- by the Organization is not making any 


representations to, the Organization or any third party nor assuming any responsibility for 


the Contractual Arrangement. The Organization remains entirely responsible for any 


‘Contractual Arrangement entered into by it in relation to the Activities and the 


Organization will have no claim on Her Majesty the Queen in right of Canada related to 
such Contractual Arrangement. 


“The Organization will indemnify and save harmless Her Majesty the. Queen in right of 


Canada, and Her Ministers, officers, employees and agents from and against. all claims, 


‘demands, costs (including legal costs), losses, damages, actions, suits and proceedings, 


by whomsoeyer brought or prosecuted, caused by or related to any act or omission of the 
Organization, any officer, employee, agent or contractor of the Organization, or anyone 
for whom the Organization is responsible in law, or any or all of them, in carrying out 
this Agreement or any part of it. 


The Organization will purchase, provide and maintain insurance, including third-party 
liability insurance, suitable to its own requirements and to the Activities carried out by 
the Organization, or anyone. for whom the Organization is responsible for in law, 
including. but not limited to any officer, employee, agent or contractor of the 


Organization under this Agreement. The Organization is responsible for all short arid 


long term disability insurance and all other operating, training, salary and benefit costs 
that are not specifically funded. under this Agreement. 


Official Languages 


The Organization will respect the spirit and the intent of the Official Languages Act when 
serving the public through the Activities. Linguistic requirements may apply: to the 
Activities depending on the specificity of the regions, locations and/or targeted audiences 
of the Activities. The Organization, in consultation with DFO, will determine the 
linguistic obligations resulting from the services provided to the public based on the 
linguistic composition of the targeted public. 


Public Acknowledgement and Communications 


Subject to subsection 10,2 of this Schedule, the Organization may publicly acknowledge 
the Contribution provided by DFO under this Agreement in any publication, other media 
or public information release with respect to the Activities. 


Any teproduction of a corporate symbol. of the Government of Canada that is used in an 
acknowledgement by the Organization under subsectioh 10.1 of this Schedule, will be in 
a manner satisfactory to the Minister. The. Organization will submit the publication, 
media ot public information release, as applicable, to the DFO representative identified in 
the Notices and Representatives. section of this Agreement for approval at least two (2) 
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weeks before printing or publication. 
11. Issue Resolution. 


11.1. Hany. issue arises under this Agreement, the Parties will attempt to resolve the issue in a 
collaborative and informal manner. 


11.2, Where an issue remains unresolyed, the Parties may develop and implement a mutually 
agreed - to issue resolution ptocess to resolve the issue. 
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SCHEDULE 3 
FINANCIAL MANAGEMENT, PAYMENTS AND REPORTING 


Financial Management. 


Appropriation 


1. Any payment under this Agreement i is subject to appropriations approved by Parliament, 


and payments Will be terminated or reduced in the event that funds are not. available in 


the Fiscal Year in which payment is. to be made. 


Contribution 


Any interest earned by the Organization on the Contribution or any part of it will be used 
exclusively for paying Eligible Costs. 


This Agreement will be amended to add to Schedule-5 any tables and provisions related 
to the Activities negotiated by the Parties for each Fiscal Years’2018-19, 2019-20, 2020- 
21, and 2021-22. 


Stacking and Other Financial Assistance 


DFO supports. partnering arrangements under which Aboriginal organizations seek 
financial assistance from other funding sources. Under the stacking limit, however, 
funding for an Activity from all federal, provincial, territorial and municipal sources 
cannot exceed one hundred percent (1 00%) of the cost af that Activity. If funding is 


received from guvernment or non-government:soutces for different items or activities 


than those described in. Schedule 5, or, if those funds supplement DFO supported 


Astivities, subsections 1.3.4(a) and 1.3.4(b) of this Schedule do not apply. 


The Organization agrees to inform DFO promptly in writing of any additional financial 
assistance received from other funding sources after the date on which this Agreement is 


signed. for the Activities other than the financial assistance referred to in subsection 1.3.1 


of this Schedule or subsection 5,2 of this Agreement, 


The Otganization declares that any financial assistance with respect to the Activities that 
it has received or will be receiving from other sources, excluding the Contribution, is set 
out in Schedule 5. 


If che. Organization is to receive, or receives, financial assistance from another funding 


source for the same item(s) to which DFO contributes for the Activities, then DFO will 
have the right to require an explanation of the use of thé funds received and, subject to 
subsection 1.3:1, may: 


(a) reduce the Contribution by the amount of assistance for the Same item(s); or 


(b) require payment of ary amount equal to the assistance for the same item(s) if the 
Contribution has already been paid, and upon receipt of notice to repay under this 
stibsection the Organization agrees to repay the amount ta the Receiver General 
for Canada. l l 


Capital Acquisitions 


Any Capital Acquisition will, once purchased under this Agreement, become the property 
of the Organization. The Capital Acquisition will be appropriatély maintained and stored. 
so as tọ maximize its useful life. The Organization will keep an inventory of all Capital 
Acquisitions made under this Agreement, upon which each item will remain until it 
reaches the end of its useful Iiſe or is otherwise removed from the dccounting records or 
books of the Organization. The Organization will, upon demand, permit DFO access to 
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this inventory. Any additional réstrictions on use and disposal will be set out in Schedule 
= l 


Capital Acquisitions obtained under this Agreement may be considered in future 
negotiations between DFO and the Organization, 


Records 


1. The Organization will: 


(a) maintain books, accounts, records and supporting documentation. with. respect to 


all financial transactions related to the Contribution in accordance with Canadian. 


generally accepted accounting principles: and 


b) preserve the books, accounts, records and supporting documentation mentioned in 
subsection 1. 5. 1 (a) of this Schedule together with reports arid arly other 
documents related to the. Activities for a period of six (6) years following the end 
of this Agreement. 


Audit 


The Organization will, on demand, permit a any individual that DFO may designate; to 
audit, monitor, take copiés and extracts from ahd examine the books, accounts, records, 
supporting documentation, reports and any other documents referred to in subsection 
1.5. 10% of this Schedule as DFO deems fit, and will provida; all necessary access and 
assistance for the audits and examinations. 


The Organization will, on demand, permit DFO-aceess to the premises and the backs, 


‘accounts ard records mentioned in subsection 1.5.1(a) of this Schedule: to undertake a 
‘Recipient Audit to determine compliance with this Agreement. 


Any discrepancies identified by an audit or examination will be promptly adjusted 
between the Parties in accordance with subsection 2.5. 3 of this Schedule. 


4. The Organization will make any of the documentation mentioned in subsection l. S. I (a) 


of this Schedule available to the Auditor General of Canada when requested by the 
Auditor General for the purposes of an inquiry under-subsection 7.1(1) af the Auditor 
General Act. 


Payments. 
Requirements Prior to Payments 


To be eligible for an initial advance, the Organization will provide to DFO, as soon as 
possible after this Agreement, comes into effect and, where the Contribution is for more 
fhan one Fiscal Year, prior te the start of each subsequent Fiscal Year covered by this 
Agreement, a cash flow projection of Eligible Costs that the Organization expects to 
incur during the Fiscal Year in the form set out in Schedule 6. 


To be eligible for subsequent advances, the Organization will provide to DFO, in July 
and November of each Fiscal Year covered by this Agreement, a revised cdsh flow 


projection of Eligible Costs that the Organization has incurred and expeets to incur 


during the remainder of the Fiscal Year in the form set out in Schedule 6. 

If the total Contribution. aihount i is atnended for any Fiscal Year covered by this 
Agreement, the Organization will provide to DFO a revised cash flow projection of 
Eligible Costs that the Organization expects to incur during the Fiscal Year in the form 
set out in e 6. 

Payments under the Contribution Agreement 


All payments are subject to: 
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a) a current cask flew projection of Eligible Costs being provided by the 
Organization, in accordance with subsection 2.1 of this Schedule,-and approved 
by DFO; 


(b) __the.Activities for the applicable Fiscal Year being set out in section 3 of Schedule 
35 


(c) the holdback provision in subsection 2.4 of this Schedule; and 
(d)  completion.of reporting requirements. | 


Notwithstanding subsection 2.2. L(a} of this. Schedule, where this Agreement comes into 
effect after April 1, 2018, DFO may request that the Organization submit a Progress 
Report or a Financial Summary in the form set out in Section 1 of Schedule 7 for the 
Eligible Costs incurred between April 1, 2018 and the date upon which this Agreement 
comes into effect. 


. Subject to subsection 2.2.1 of this Schedule, for each Fiscal Year covered by this 


Agreement DFO will provide to the Organization, upon its request, an initial advance 
payment for up to à six-month period. 


Subject to subsection 2.2.1 of this Schedule and DFO’s approval. af any Progress Reports 
required under subsection 3.2 of this Schedule, subsequent up to six-month advance 
payments will be made to the Organization upon its request. 


Where either a Progress Report or a.revised cash flow projection of Eligible Costs 
indicates that the total payments for the reporting period exceed Eligible Costs claimed 


by the Organization, DFO will deduct the Balance from subsequent payments. 


6. Where either a Progress Report or a revised cash flow projection of Eligible Costs 


indicates that the total Eligible Costs claimed by the Organization for ſhe reporting period 
exceed payments to the Organization, DFO. will reimburse the difference to the 
Organization. 

Annnal Final Payment 


Following approval of a Year-End Report, DFO will pay to the Organization the amount: 


by which thë Organization’s total Eligible Costs as reported exceed all previous payments. 


made by DFO under this Agreement for that Fiscal Year, up to the maximum 
Conttibution amount for the Fiscal Year, 


In no event will the annual total of all payments made by DFO under this Agreement 
exceed the Contribution-amount for the Fiscal Year provided for i in subsection 5.2 of this 
Agreement. 


In no event will DFO make any further payments for the Fiscal Year following the aimual 


final payment referred to in subsection 2.3.1 of this Schedule. 
Holdback 


For each Fiscal Year covered by this Agreement, a holdback of at least 10 percent (10%) 
of the Contribution for the applicable Fiscal Year will apply. 


Unexpended Funding and Repayments 


1. Subject to subsection 2.5.4 of this Schedule; the Organization will repay to DFO any 


amount of the Contribution and interest earned thereon not disbursed for Eligible Costs 
within sixty-(60) days of: 


(a) the end of each Fiscal. Year covered by this Agreement; 


the Activities being completed; or 
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3.3. 
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(e) the Agreement being terminated in accordance with the-termination provisions of 
this Agreement. 


The Organization will repay to DFO, immediately upon written request by DFO, any 


‘funds paid to the Organization for which DFO, at its sole discretion, determines. that 


unsatisfactory evidence has been furnished by the Organization that the funds have beén 
spent in accordance with this Agreement. 


Any amount that the Organization is under obligation to repay will be a debt owing to 
Her Majesty the Queen i in right of Canada and payable to-the Receiver General for 
Canala. Any debt owing will accrue interest in accordance with the Inierast and 


Administrative Charges Regulations until the full amount payable has been received. 


Withholding of Payments 


Where a Progress Report or a Year End Report does not, in DFO's opinion, contain the 


necessary information to substantiate Eligible Costs incurred and Activities undertaken, 
DFO may, at its discretion, withhold any payment to be made to the Organization 
pending receipt by DFO of the required information. 


Where a Year End Report. is not provided within the timeframe set out in subsection 3.3.1 
of this Schedule, DFO-will withhold any payinent to be made to the Organization 
pending receipt by DFO of the report. 

Debts Owing the Crown 


The Organization will promptly. declare in writing any amot it owes to the Crown 
under any legislation ör other funding agreement, and any such amount is a debt due and 


‘payable to Her Majesty the Queen in right of Canada and may: thereafter be set off against 


any amount payable by DFO to the Organization. 
Reporting 


Reporting Requirements 


1. The Organization will provide to DFO the products/reports that are set out in Schedule $ 


in the forth sët out in Schedule 7. 


DFO may, at its disaretion and upon its written request, require the Organization to 
provide additional information on Activities or results to supplement Progress Reports 
and Year End Reports. 


. Inthe event that the Organization determines. that a product/report will not be completed, 


the Organization will immediately notify DFO in writing. The Organization and DFO. 
will discuss appropriate action and this Agreement may be amended accordingly ta 
reflect the agreement. 


Progress, Reports 
The Organization will sdbmit a Progress Report, in the form set out in Schedule 7, 
covering the period April 1 ta September 30 in each Fiscal Year covered by this 


Agreement. 


The Organization may, at its discretion, submit a Progress Report at any time in the form 
set out in Schedule 7. 


DEO may, at its discretion, require the Organization to submit a Progress Report at any 


time in the form set out in Schedule 7. 


Year End Reports 
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3.3.1. Within sixty (60) days following the end of each Fiscal Year covered by ihis Agreement, 
the Organization will submit to DFO a Year End Report in the form set out in Schedule 7, 
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SCHEDULE 4 
DESCRIPTION OF ELIGIBLE COSTS FOR REIMBURSEMENT, 


This Schedule is intended to support the determination of Eligible Costs and is not intended to 
replace or modify the elements. of the annual Activity table(s) in Schedule 5 of any cost 
breakdown included therein. 


In the event of any conflict of interpretation arising out of this Schedule arid the annual Activity 
tables) in Schedule 5 the contents of the annual Activity table(s) in Schedule 5. will prevail. 


1) 


2) 


3) 


4) 


a 


6) 


7 


8) 


11) 


Administration: 


a) administrative expenses (e. g. phone, fax, internet, other utilities, bank fees, office 
supplies and materials) 


b) GSTor HST paid that is not eligible for reimbursemént or exemption 
c} bank ‘interest. fees if incurred where DFO is at fallt 


aj costs incurred in carrying out an audit of financial statements associated with this 
Agreement. 


Communications: 
a) meeting expenses (e.g, hall, rent, supplies, hospitality) 
b) outreach materials (e: g. printing costs, web sites) 


General Operating Expenses: 
a) repair and maintenance.of equipment, facilities, siete and vehicles related to 
this Agreement 
b) operating expenses for equipment, vesséls and vehicles for non-commercial 
enterprises 
4 
Insurarice: 


a) insurance expenses related to Activities under this Agréenient 

Professional Services: 

a} contracted and professional service costs other that travel or litigation costs, 

b) consultation costs 

c) legal fees related to this Agreement (excluding litigation costs) 

Property, Plant and Equipment: 

a) purchase, lease or rental of equipment, supplies and materials 

b) purchase, lease, rental or construction of facilities (e.g. storage and mobile 
‘accommodation, but-excluding rolling stock, wharfage.and administrative 
buildings) in support of the Activities 

c) construction of new vessels and/or gear 

Rental of Space/Accommodations: 

a) office lease or rent 

Salaries, Wages and Related Costs: 

a) human resource costs, including salaries and benefits (in-house). 

Training: 

a) training fees and expenses, including materials 

Travel: 


a) travel and related expenses for contracted professional service providers or dther 
non employees 
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b) travel.and related expenses for employees 


Costs other than.those herein allowed are ineligible, unless specifically E in writing, by 
the individual in DFO with * signing authority. 
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SCHEDULE 5 


ACTIVITIES 


1. Multi-year Work Plan 


1.1 The funding provided under this agreement is specifically for the tasks and results 
identified in the work plan and will not be counted against any agreement on the 
recognition of rights that may result from the work performed under this agreement. 


12 Tze funding for this agreement is exclusive to this agreement, and in.no way will this 
funding affect or impact the current DFO program funding to the First Nations in Nova 
Scotia, or the AAROM organizations. 


1.3 The following work plan sets out the planned distribution of funding for the Activities to 
be undertaken during the term of this Agreement. The annual work plan will specify the 
Activities to be undertaken in each Fiscal Year covered by this Agreement. 


$2,475,909 92.475, 908 


Multi-year Work Plan 


KEY ELEMENT A: COLLABORATIVE PLANNING, DIALOGUE AND ENGAGEMENT 


Description: Collaborative Planning 


The work identified under this project as a whole will be in preparation and under the participation in at 
the negotiation table and as such will be “Confidential, without prejudice and under the protection of the 
February 23, 2017 Mi'kmaq -Nova Scotia -Canada Framework Agreement’ and not for consultation. 


This project seeks. lo set in motion a multi-phased, multi- year Mi'kmaq Fishery Strategy that is will 
focus on: development and the testing of Mitkmag fishery: governance that is cujturally appropriate. and 
meets the unique needs of the M i’kmaq. 

e This proposal will set in motion the development of a Mi’kmaq fishery team that will build the 
foundation that will dialogue with our communities to identify the projects that can test the Mi'kmaq | 
governance system and guide the Mi’kmag in the development of Rights Reconciliation Agreement 
with Canada and Nova Scotia. | 

„ KMKNO will hire the human resource capacity, 

o Mi’kmag Fishery Team Leader - this person will work with Chiefs and Council and lead the: 
file. 

o Mitkmag Project Support - will provide project support, through developing proposals and 
proposal implementation and follow through. 

© Administrations Support — to assist in the minute taking, coordination of meetings, 
community meetings, leadership meeting, correspondence; file management, 

o Communications - social media, briefing notes to community and leadership; 

ọ Translator- to translate at Mi’ kmag community meeting, Mi æmaq leadership meetings, 
written: documentation translation, communication items translation. 

° Community driven process - this support the essential component of identifying and articulating the 
priorities of the Mi'kmaq governance. The team will organize a series of meetings for them and the 
Mi'kmaq Negotiation team will gather information, develop frameworks, projects and implement. The 
groups that they will meet with will be the Assembly of Nova. Scotia Chiefs; all the Chiefs and 
Councils; the Nova Scotia Grand Council (the traditional leadership of Mi’kniaki); the. {3 Mi‘kmaq 
communities - these will be community meetings; the M} kmag community fish managers; the. 

Mi'kmaq organizations that work on science, fishery, or cultural items. These meeting will be held 
with each of as focus groups and will help identify issues and confirm strategy, The in person dialogue 
is essential to the Mi’kmaq as it is: culturally appropriate.. 

Other communications; as.Mi*kmaq youth expand it is necessary to use other forms of 
communications for all beneficiaries this will entail communication through social media and other 
forms of electronic communications. 
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jaries’ identification and enrolment process and ratification - there will be a need to define who 
will be identified as a. beneficiary to the process, an enrolment process developed and discussion on a 


ratification process. This would have to continue in line with the main table discussions. 

Work plans based on the outcome of the community outreach sessions undertaken in fiscal year 2018- 
2019 and 2019-2020 will be developed for fiscal year 2020-2021 and 2021-2022 by the end of fiscal 
2039-2020 and this agreement will be: amended to reflect them. 


2. Annual Work Planning Process 

2.1. An annual work planning process will be undertaken jointly by the Parties. This 
Schedule may be amended, in accordance with the amendment provisions of this 
Agreement, to reflect the outcome of those discussions. 

3. Activities 

3.1. Annual Work Plan for Fiscal Year 2018-2019 


3.1. l. The scope and methodology of the Activities will be in accordance with the Treaty 
Related Measures Funding Agreement. 


KEY ELEMENT A: + AQUATIC RESOURCE MANAGEMENT AND STEWARDSHIP 


Key Element A / Activity 1: Governance and Administration ESTIMATED COST $291,537.00 
Task Description: 


e Secure office space and supporting infrastructure: Of lice spaces will be required to house Mi’kmaq. Fishery team 
once they are hired. The team will be comprised of the list below. 


s Hiring of the following staff, which will include development of positon descriptions and postings: 


o | Mi’kmaq'Pishery Team Leader - this person will work with Chieſs and Council and Jead and advise the 
mitkaq fish team. Will work with negotiation team to advise and assist. 


I Communications staff— To develop communication materials for community members, social media, 
briefing notes, speaking notes; videos, pamphlets. 


-o IMi'kmaq Program Developer - To assist in the development of policy, proposal, project implementation, 


© | Administrator to-assist in taking of minutes, correspondence, fi file mariagemenit, setting up community 
mectings, lead ship meetings, other required meetings, cte, 


o 1 Translator - translate community meetings leadership meeting. writing documenis for communications 
items documentations translations etc. 


Legal 


o Inhouse Legal: review of all documents and provision of advice on activities under the process. which 
will include quarterly review meetings and various facilitaled sessions. 


e  Mi’kmag Senior Advisor services throughout the project. 
„Financial management and oversight of budget. 
progress and final reports to be prepared for DFO, 
Dialogue with Mi'kmag Leadership to oblain input and direction on project, 
e Attend various meetings. 
Expected Results: 
Agreement is effectively administered and managed. 
Staff and professional services are in place, 
© Mïkmaq leadership is engaged and direction has been provided. 
ə Phase 2 has been understood and can be articulated. 


Products/Reports to provide to DFO: 


Copy of job postings 


Update on staffing 


~ List of meetings including the number of attendees 
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Key Element A / Activity 2: Communications and Outreach ESTIMATED COST $16,000.00 


Task Description: 
e Begin the work on he website development and implement in Vear 2. 
Develop communication material and share with membership and others. 
Expected Results: 
e Communication materials developed and shared 


„Community discussions held 


Products/Reports to provide to DFO: 


List of communication material produced. and where appropriate, copies of external and public communication 
material. i 


Key Element A / Activity 3: Community Outreach ESTIMATED COST $141,456.00 


Task Description: 


Hold several Fisheries Managers meetings to further discuss:the Fish Governance. 


© Hold a Planning and Priorities Committee meeting to set the agenda for the Strategic’ Planning Session with the 
Assembly. 


Hold a tWo- day Strateꝑie planning Session with the Assembly to work on the direction and planning of the fisheries 
file. 


Expected Results; 


* — Enpul.on development of the Mi'kmaq: Fisheries Strategy is captured. 


Products/Reports to provide to DFO: 


last of meetings including the number of attendees 


3.2. Annual Work Plan for Fiscal Year 2019-2020 


3.2.1. The scope and methodology of the Activities will be in accordance with the Treaty 
Related Measures Funding Agreement. 


Key Element A/ Activity 1: Governance and Administration ESTIMATED COST $845,675.00 


Task Description: 


Ongoing implementation of the project. 
„Legal. 


o in house Legal: review of all documents and provision of advice on activities under the process. which 
will include quarterly review. meetings and various facilitated sessions. 


Mi'kmaq Lawyer's Committee review of legal and technical aspects of the NS Mi'kmaq Enrollment 
Process and Appeals Process, This committee is comprised of the. Mi'kmaq Lawyers that are assembled 
by the Assembly to review the-different process in which the Mi'kmaq are engaged. These Mi'kmaq 
individuals are Members Gf the NS Barristers society and of our NS Mi'kmaq | Communities and have a 
‘confidence level with Assembly and community members when they feview'the activities. 


Mi'kmaq Senior Advisor services throughout the project, 
Financial management and oversight of budget, 
Progress and final reports to be prepared Tor DFO. 
Dialogue with. Mi'kmaq Leadership to obiain input and direction on project. 
Attend various mectings 
Expected Results: 
e Agreement is effectively administered and managed, 
e Mitkmaq leadership is engaged and direction has been provided 
Products/Reports to provide to DFO: 


„Uu ist of meetings including the numberof attendees 
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Key Element A / Activity 2: Communications and Outreach ESTIMATED COST” 
“Task Description: 


> Ongoing website maintenance and update, 
œ Develop communicition material and. Share with membership and others. 
Expected Results: 
e Communication materials developed and shared 
„ Community disdussions held 
Products/Reports to provide to DFO: 
„list of communication. material produced, and where: appropriate, copies 6f extetnal and public communication 
material. 
Key Element A / Activity 3: Review uf Mi'kmaq Enrollment Process ESTIMATED COST $41,400.00 
Task Description: 


á Facilitated review of Mi*ktnaq Enrollment Process with Mi" kmag, — ‘Clerks will include wo l- day 
meeting and a two-day facilitated meeting with guest speakers. 


„ identify procedural gaps it must be-addréssed in the enrollment process anil identify the process for working with 
membership clerks and communities when the enrollment process is in place, 


Expected Results; 
© Procedural gaps for working with membership clerks and communities in the enrollment process are identified, 
Legal gaps in the enrolment process are identified aid work towards addressirig them. 
2 Mi mag waditional legal practices are included within the work, 
Products/Reports to provide to DFO; 
„ Listof meętings including the number of attendees 
Key Bleinent A / Activity a: Community Outreach ESTIMATED COST 
$490,336.06 
Task Description: 


„Meeting wil Band Councils to get fecdback and discuss implemeiation of the (ish governance and Mi*ktnag 
Enrolment Process, 


„Hold a variety of meetings and discussions wilh Community members, Mi'kmaq tvadership, Organisation 
Commitice-and Fishery Managers to further cliscuss the Fish Governance including Mi‘Kiriag Enrolment Process. 


„ Plan and hold a two-day Facilitated workshop with members of the Grand Council to seek their input on 
‘development’ of the Mi mag Fisheries. Strategy. Tho Grand C ouneil is the aditiohel leadership of the. Mi kajaki. 
They are the traditional leaders that our community meinbers and our Jeadershfp lock to for both spiritual.and. 
political advice. 


„ Helda two-day fish symposium with Chiefs and Council members to review Mi*kmag Fisheries Strategy, review 
beneficlary process/enroilment process and confirm priorities, direction & strategic plan, 


Expected Results: 
Input on development of the Mi'kmaq Fishes: Sirdtepy is oaplured.. 
Products/Reports to provide to DFO: 


o List of meetings including the number of attendees 


4. Movement of Funds 


4.1. 1. The total funding amount per DFO Eligible Costs category represents ‘an estimate and 
may increase or decrease by five percent (5%) per DFO Eligible Costs category per 
Fiscal Year without requiring prior DFO approval except where, in section 3 of this 
Schedule, it is followed by an asterisk (*), which indicates that the amount is thie total 
maximum payable for the planned expenditure. In no event will the annual total of all 
payments made by DFO under this Agreement exceed the Contribution. amount for the 
Fiscal Year provided for in subsection of this Agreement. 


4.1.2. For funding increases or decreases in excess of five percent (5%) per DFO Eligible Costs 
category per Fiscal Year, the Organization will submit a request in writing to Andrew 
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Newbould (Andrew.Newbould@dfo-mpo. ge. ca). The movement of funding between 
DFO Eligible Costs categories is subject to prior DFO approval. l 


5. Budget 
S. 1. Summary for Fiscal Year 2018-2019 


TABLE la 


$42,467.00 
2 $2,500.00 
3) Communications $31,100.00 
6) Professional Services 
7) Property, Plant and Equipment 
8) 
9) Salariés, Wages and Related Casts 

5885000 
3448.97.00 


Administration 
Audit 


D 


Rental of Space/Accommodations 


5.2. Summary for Fiscal Year 2019-2020 


TABLE fb 


1) Administration $134,155.00 
85 50 
4) General Operating Expenses 


5) 

6) $162;500.00 
7) Property, Plant and Equipment 
87500 
9) Salaries, Wages and Related Costs $406,920.00 
rio) Fang 
— | 


TABLE 2a 


Ingurance 


Professional Services: 


$522,080.00 
$1,389,911.00 


yee A 


P| oe PO 


*Y = yes: N= no; P = pending: R = rejected; C = confirmed 


TABLE.2b 
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TOTAL 


*¥ = yes: N = no; P = pending: R- rejected; C = confirmed 


TABLE 3a — Costing by Activity - 2018-2019 


Software licences, telephones, office supplies, printers, 
fax, utilities, mail, use of common services such as. 
$42,467.00: | accounting services and HR. 


Administration 


$7,500.00 | Building, contents and liability 


Professional Services $43,500.00 Legal fees ($37,500), Senior Mi'kmaq Advisor (86,000) 


Professional Services $75,000.00 | Dr, Fred Wein, revisit Fish as Food Study 


Computers and licences, desk and chairs for 4 staff, 
$30,000.00- | purchase of cel! phones 


Property, Plant and Equipment 


Rental of Space 
Salaries, wages and related costs $73,070.00 | project staff 


$8,500.00 office space 3000-sq. ft. @ $17/sq ft (3 months) 


Travel expenses ($1,500/month/2 staff X 3months = 
$9,000.00 | $9,000 


unity Outreach 


Meeting space, hospitality for Personnel meetings (3) - 

$750.00; 2 day Assembly Strategic Planning meeting 
($14,000); Fish Managers Committee ‘monthly meetings 
$30,100.00 | ($14,400); printed materials and supplies ($950). 


Communications 


Personnel meetings (3) - $17,250; Assembly Meeting 
($35,100); Planning and Priorities ($6,000); Fish 
$106,350.00 | Managers Committee monthly meetings ($48,000); 


Salaries, wages and related costs Covered under A-] 


Confidential, without prejudice and under the protection of the February 23, 2017 Mi'kmag -Naya Scotia. -Canada Framework Agreement 


23 


000023 


TRM-2018-2022-KMK-01 
Kwilmukw Maw-Klusuagn Negotiation Office 


| . Facilitation Services Assembly Strategic Planning 
Professional Services $5,000.00 | meeting 


Note: costs will not exceed those set out in the National Joint Council Travel Directive (Altus h Hg: 


ayape/indesx-eng phy 


7 di 


TABLE 3b - Costing by Activity — 2019-2020 


VEEE 


Element A - /Activity 1 Governance and Administration 


Telephones, office supplies, printers, fax, utilities, mail, 
use of common services such as accounting services and 
$134,155.00 | HR. 


Administration 


Audit $3,500.00 | Audit costs 


Legal fees ($110,000) - reviewing policies/legal 
documents, licences, letters, etc. - Budget based on 


Travel 
General Operating = 


‘Insurance 


Professional Services 


Key Element A - /Activity 4 Community Outreach 
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Meeting space, hospitality for Assembly Strategic 
Planning meeting ($4,800); Planning and priorities 
meeting (1,920); Monthly community committee 
($20,800); Fish Managers Committee monthly meetings 
($20,800); Operations Committee monthly meetings 
($8,000); Fish symposium ($15,000); Grand Council 
meeting ($12,776). 


$84,456.00 


Assembly Meeting ($11,700); Planning and Priorities 
($4,080); Community Committee monthly meetings 
(approximately 12 people for 12 meetings - $104,000); 
Fish Managers Committee monthly meetings 
(approximately 12 people for 12 meetings - $104,000); 
Organizations Committee monthly meetings ($40,000); 
$400,880.00 | Fish Symposium ($97,500); Grand Council ($39,600) 


Salaries, wages and related costs 6 
f i H | Facilitation Services at Fish Symposium and Grand 


Professional Services $5,000.00 | Council meeting 


Covered under A-1 


sub-total | $490,336.00 


| GRAND TOTAL $1,389,911.00 


Note: ee ee ee eee Council Travel Directive (hutns://www,nle- 


2 2 


‘Professional Services Senior Mi’kmaw Advisor ing 


“Completion a 


Sub-total $15,000.00 
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Sub-total 


$5,000.00 


Table 4h - Costing of Salaries, Wages and Professional Services 2019-2020 


TOTAL 


Term of 
Job Title Employment Perlod/ Rate 


Amount (8) 


1 


; 
tia 2 


Salaries, wages and related costs 


Salaries, wages and related costs 


See: 5 5 ant 81 
. 5 ae S ae a 


KA e . 
Project Manager Full-time. 
Resenrch Full-time 


Salaries, wages and related costs $71,250.00 | Coninunicalions Officer Fulltime 


-| Permanent 


I? 


. 


aT A Sa 2 

f in 6 et 115 15 ise 
a 1 5 1 

Sa A 


. 
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SCHEDULE 6A 
CASH FLOW PROJECTION OF ELIGIBLE COSTS 


Fiscal Year 2018-2019 
CI — Qriginal 


g Revised as of 


—— — — 


— — 
—— 
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SCHEDULE 6B. 
CASH FLOW PROJECTION OF ELIGIBLE COSTS 


Fiscal Year 2019-2020. 
Original 


Revised as of 


Fi 
— — 
$108,499. 
$265,025 
$108,499" 


NOTES: 


I. 


Please provide the monthly breakdown: Of Eligible Costs for. prior and future months: and only for months for 
Which Activities are planned. The total amount for the current Fiscal Year should equal the Contribution 
amount for the applicable Fisgal Year. The original momhhy cash flow projection amounts must reconcile with 
amounts detailed in the table far the applicable Fiscal Year in section 2 or 4 of Schedule 4. 


Future advance payments will be calculated in accordance with the cash flow projection of Eligible Costs and 
subsection 2.2 of Sthedule 3 up to the maximum amount. 


The cash flow projection of Eligible Costs may be amended at any time without a formal amendment to. this 
Agreement. à 


Future payments. may not be processed without an amended cash flow projection of Eligible Costs if the 
financial position of the Organization changes from the original budget forecast (under or over budget). 
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SCHEDULE 7A. 
PROGRESS REPORT / YEAR END REPORT 


3018-2019 


Kwilmo'kw Maw-Kiusuaqn (Mi'kmaq Rights initiative) 
75 Treaty Trail 


Truro, NS 
BZN 6N8 


TRM-2018:2022-KMK-01 
$448,987.00. 


Reporting period: from: to: 


Type of report: Purpose of report: 


L] Progress Report 


II Request for advance payment * 


CI Year End Report [O] Request-for reimbursement: 


UI Release holdback 
U 


Also submit a revised cash flow projection of Eligible Costs 
in the form set out in Schedule 6 of the Agreement. 


Other: 


Section 1 — Financial Summary 


TABLE 1.0 


iyi 22 at — — 
$42,467.00 


Ee | vaw 


. O iniad | See 
P e eee 
TT 
5 Tie See 


Professional Services 


77 Rental of Space/Accommodations 
ee eee Sr 700 | 
10) Training 80.00 
o 
ra | ser 
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+ Anticipated 'over-threshold of under - threshold status Tór Progress Reports: actual over-threshold or under-threshald statis for Year End Reports. 
Please fill out Tabje'1. 1 below. As per thetable Yor the applicable Fiscal Yetir in section 5 of Schedule 3 


When rerriving fundirig from other surtes please Il in Tabte 1.2 below, 
TABLE 1.1 


Where there is an anticipated/actual over-threshold or under-threshald status for a given Eligible Costs category that 
exceeds the established thréshold set but In the table in séetion 5-of Schedule 5 the applicable Fiscal Year, please 
explain: 


82.00.00 
$3 1. 100.00 


e 
— 50 


% Pléage’contact Andrew Newbouid (Andrew. Newbould@dfo-mpo.ge,ca) to discuss how to address: any budget 
deviation and whether a movement of funds or fetention of funds will be required. 


TABLE 1.2 
Total funding provided fromm all other sources. When receiving funding from other sources please. provide details 
below: i 


* P= pending: R = rejected C = confirmed 


Section 2 —Products/Reports and Actual Results 


9 


Activity A-L: Governanee and Administration 


Task Description: [Provide status by individual task. as set out in 
„Secure office: space and ‘supporting infrastructure: Office the task description | 
spaces will be required to house Mi æmag Fishery team once 
they are hired, The team will be comprised of the list below. 
e Hiring of the following staff, which will include development 

of positon descriptions and postings: , 

o 1Mi’kmaq Fishery Team Leader - this person will work 
with Chiefs and Council and lead and advise the 
Mi'kmaq fish tedm. Will] work with negotiation team to 
advise and assist. 
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o Communications staff — To develop communication 
materials for community members, social media, briefing 
notes, speaking notes, videos, pamphlets. 

o 1 Mi’kmag Program Developer To assist in the 
development of policy, proposal, project implementation. 

o | Administrator to assist in taking of minutes, 
correspondence, file management, setting up community 
meetings, lead ship meetings, other required meetings. 
etc. 

o | Translator - translate community meetings leadership 
meeting, writing documents for communications items 
documentations translations ete. 

„ Legal 

o In house Legal: review of all documents and provision 
of advice on activities under the process, which will 
include quarterly review meetings and various facilitated 
sessions. 

Mi'kmaꝗ Senior Advisor services throughout the project. 

Financial management and oversight of budget. 

Progress and final reports to be prepared for DFO. 

Dialogue with Mi’kmaq Leadership to obiain input and 

direction on project. 

© Attend various meetings. 


Produets / Reports to provide to DFO: 

1, Copy of job postings 

2. Update on staffing 

3. List of meetings including the number of attendees 


Products/Reports: * 

[Insert the title of the product/report and 
provide a copy of it by hardcopy, CD, DVD or. 
hyperlink when it has been completed. 


Activity A-2: Communications and Outreach Tasks: 


Task Description: 

a Begin the work on the website development and implement 
in Year 2, 
Develop communication material and share with membership 
and others: 


Products/Reports to provide to DFO: Products/Reports: * 


4, List of communication material produced, and where 
appropriate, copies of external and public communication 
material 


Activity A-3: Community Outreach Tasks: 


Task Description: 


Hold several F isheries Managers meetings to further discuss 
the Fish Governance. 

Hold a Plarining and Priorities Committee meeting to set the 

agenda for the Strategic Planning Session with the Assembly. 

Hold a two-day Strategic planning Session with the Assembly 

to work on the direction and planning of the fisheries file. 


produets / Reports to provide to DFO: 
5, List of meetings including the number of attendees Produets/ Reports: 


Please insert the title of the product /report in the status section and provide a copy of it by 
hardcopy, CD. DVD or hyperlink: when it has been completed. 


TABLE 2.1 


For any product/report that did/will not meet the planned timeframe: for completion, please explain (add rows as 
required): 
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Rwiimay'kw Maw-Klusnaqn Negotiation Office, 


Section 3 - Confirmation 


Please complete-the following: 
\ : 


I heteby confirm that the information provided in this report, including all attachments, is 
accurate to the best of my knowledge.and that I am authorized to sign this report on behalf of the 
Organization. 


<< Option 1: hard copy signature >> 
Name: 
Position: 


Signature: N Date: 


(contribution agreement authority) 
Option 2: electronic - check box >> 


have read and agrée with the above statements. 


Name: 


Position: 
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SCHEDULE 7B 
PROGRESS REPORT / YEAR END REPORT 


2019-2020 


Kwilrow'kw Maw-Klusuagn (Mi'kmaq Rights Initiative) 
75 Treaty Trail 

Trur, NS 

BN GN 

TRM-2018-2022-KMK-01 

$1,389,911.00 


Reporting period: from: 11 
Type-of report: Purpose of report: 
C] Progress Report Request for advance payment * 
C] Year-End Report Cs Request for reimbursement 
Release Holdback 


Other: 


— — ronenrre — — 


Also submit a revised cash flow projection of Eligible Costs 


in the form set out in Schedule 6 of the Agreement. 


Section 1 — Financial Summary 


TABLE 1.0 


2) Audit 
3) Communications 


00 
6) Professional Services $162,500.00 


7) Rental Gf Space/Accommodations 


jii e 
— ee 
50.00% T o 
IJ 
1,385, 911.00 ee 
* Anticipated over-threshold or under-threshold status for Progtess Reports; actial aver-threshild or wider-ihteshold status for Year End Reports. 
Piense. fill out Table I. below. As per ihe table for the applicable Fiscal Year ir section 5 of Schedules _ 
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len receiving Junding from other sources please [ili in Table 1.2 below. 
TABLE 1.1 


Where there is an anticipated/actual over-threshold or under-threshold status for a given Eligible Costs category that 
exceeds the established threshold set out in the table in section 5 of Schedule 5 the applicable Fiscal Year, please 
explain: 


3) Communications 
4) General Operating Expenses 
Se 


6) Professional Services 


7) Rental of Space Accommodations $0.00 
8) Property, Plant and Equipment S5 1,000. 
9) Salaries, Wages‘and Related Costs $406,920.00 


10) Training 
11) Travel 


deviation and whether a movement of funds or retention of funds will be required. 


TABLE 1.2 
Total funding provided from all other sources. When receiving funding from other sources please provide details 
below: 


p = pending; R= rejected; € = confirmed 
p & 


Section 2 —Products/Reports and Actual Results 


Activity A-1: Governance and Administration Tasks: 


Task Description: [Provide status by individual task as set out in 


the task description.] 


1) Ongoing implementation of the project. 
2) Legal 
a. In house Legal: review of all documents and 
provision of advice on activities under the 
process, which will include quarterly review 
meetings and various facilitated sessions. 
b. Mi'kmaq Lawyer's Committee review of legal 
and technical aspects of the NS Mi'kmaq 
Enrollment Process and Appeals Process. This 
committee is compriséd of the Mi'kmaq 
Lawyers that are assembled by the Assembly to 
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review the different process in which the 
Mi'kmac are engaged. These Mi'kmad 
individuals are. Members of the NS Barristers. 
society and of dur NS. Mi’kmaq Communities 
„and have & éonfidence level with Assembly and. 
community members when they review: the 
activities. ; 
3) Mi" kmag Senior Advisor services: thr oughout the 
project. 
4) Financial management and oversight of budget. 
5) Progress and final reports io be prepared for DFO. 
6) Dialogue with Mi'kmaq Leadership to obtain input and 
direction on project. 
) Attend various meetings 


Products/Reports: * 
[Insert the title of the product/report.and 

provide a copy of it by hardtopy, CD, DVD or 
hyperlink when it has been. completed. 


Products/Reports to provide to DFO: 
1. List of meetings including the number of attendees 
Activity A-2: Communications and Outreach 


Task Deseription: 


8) Ongoing website maihtenance and update, 
5} Develop tommunication material and share with 
membership and others. : 


Products/Reports ta provide to PFO: 
2. List of communication material produced, and where 

appropriate, copies of external and public communication 
material. 


Produets/Reports: * 


Activity A-3: Review of Mi'kmaq Enrollment Process 


Task Description: 


10} Facilitated review of Mi'kmaq Enrollment Process with 

Mi'kmaq membership Clerks. will include two 1-day 
meeting and a two-day facilitated meeting with guest 
speakers. 

11) Identify procedural gaps that must be addressed in the 
enrollment process and identify thé proċess for working 
with membership clerks and communities when the 

enrollment process is in place. 


Products Reports: 


Products / Reports to provide to DFO: 
3. List of meetings including the number of attendees 


Activity A-4: Conimunity Outreach. Tasks; 


Task Description: 

12) Meeting with Band Councils to get feedback and discuss 

implementation of the fish governance and Mi'kmaq 
Enrollment Process. 

13) Hold. a variety of meetings and discussions with 
Community members, Mf Pkmaq leadership, 
Organisation Committee and Fishery Managers to 
further discuss the Fish Governance including Mi'kmaq 
Enrollment Process; 

14) Plan and hold a two-day Facilitated wotkskop with 
members of the Grand Council to seek their input on 
development of the Mi'kmaq Fisheries Strategy. The 
Grand Council is the traditional leadership. of the 
Mi’kmaki, They are the traditional leaders that our 
community members and our leadership look. to for both 
spiritual and political advice, 

15) Hold a two-day fish symposium with-Chiefs and Council 

members to review “Mi'kmaq Fisheries Strategy, review | 


Products/Reports: * 
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ee ANS 


beneficiary process/enrollment process and confir 
priorities, direction & strategic plan. 


Products/Réports to provide to DFO: 
4. List of meetings including the number of attendees 


Please insert the title of the product/report in the status section and provide a copy of it by 
hardcopy, CD, DVD or hyperlink when it has been completed, 


TABLE 2.1 


For any product/report that-did/will not meet the planned time frame for completion, please explain (add rows as 
required): 


Section 3 - Confirmation 


Please complete the following: 


I hereby confirm that the information provided in this report, including all attachments, is 
accurate to the best of my knowledge and that I am authorized to sign this report on behalf of the 
Organization. 


<< Option 1: hard copy signature >> 


Name: 


Position: 


Signature: Date: 
(contribution agreement authority) 
<< Option 2: electronic — check box >> 


[| I have read and agree with the above statements 


Name: 


Position: 
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